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QUARTERLY OVERTIME REPORTI G - REASONS FOR OVERTIME

As discussed in the status memo sent to your Board on September 28, 2005, regarding
the departments requests and reasons for their overtime, two reports are attached
(Attachments i and II) for your information, which classify overtime hours and/or shifts
for each department by one or more specific categories:

. Implementation of new programs, workload and/or caseload increases;

. Vacancies;

. Recruitment issues or hiring delays; and/or

. Hiring freeze.

The first report (Attachment i) identifies the number of overtime hours (for FLSA
covered positions), and the second report (Attachment II) identifies number of overtime
shifts relating to exempt positions (each shift is equal to eight hours of compensatory
time-off.)

Responses were received from 36 departments for the third quarter period of January 1,
2006 through March 31, 2006. A total of 1,969,126 hours and a total of 11,006 shifts
were requested.

Health Services was not included in the analysis for this report, and will be discussed
last.

"To Enrich Lives Throuah Effective And Carina Service"
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Workload/Case/oad Increases

The primary reason departments gave for requiring overtime (both shifts and hours) was
for implementation of new programs, and workload and/or caseload increases. Almost
fifty-five percent of the hours requested and approximately ninety-three percent of the
shifts requested were required for this reason.

Vacancies

The second reason departments required overtime hours was because of vacancies.
Approximately forty percent of overtime hours (and three percent of shifts) were
required for this reason.

Recruitment, Hirinq Delavs and Hirinq Freeze

Almost five percent of overtime hours and approximately four percent of overtime shifts
were requested for recruitment issues and hiring delays. Less than one percent (both
shifts and hours) were requested because of hiring freeze limitations.

Health Services

As noted in the last quarter report, the Department (DHS) does not currently track
overtime information by shifts and hours, and had not previously developed this
reporting format for purposes of submitting the Quarterly Request for Overtime

Authorization for approval by my office. In recent years, we have exempted DHS from
this requirement, consistent with the Board's directions to provide them with
administrative flexibility, although we have continued to monitor DHS overtime
expenditures on a monthly basis. While DHS is now developing a method of capturing
overtime information in the required format, they may not be able to complete this
process until the fourth quarter report. Although DHS cannot currently provide detail
regarding the hours and shifts specifically associated with the overtime categories
identified above, information regarding overtime use by DHS facilities is available and
shows that the vast majority of the authorized overtime relates to the inability to fil
critical, patient care related positions, such as nursing positions.

The departments' requests for overtime represent the maximum possible overtime
hours that may be required; and it is possible that all hours requested may not be used
during the quarter. CAO staff will continue to monitor all future requests for overtime on
a monthly basis, and the specific circumstances behind the requests. Additionally,
departments may find the modified format for overtime authorization useful as another
tool to ensure that all overtime is necessary and appropriate.
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Please call me if you have any questions, or your staff may contact Sid Kikkawa at
(213) 974-1133.

DEJ:DL
SK:AB:ljp

Attachments

c: All Department Heads

quarterly overtime.bm
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